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About this document
This document shares the Chairperson’s Guiding Principles. Each
principle is interconnected with the other, and they collectively
reinforce the foundation of trust with the community we serve.
Complemented by our Core Values of Commitment to Excellence,
Responsibility and Integrity, the Guiding Principles will inform our
commissions strategic plan which will be released in the near
future..
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Chairperson
Advisory Neighborhood Commission 8C
It is my distinct privilege to serve as the Chairperson of
Advisory Neighborhood Commission 8C. My guiding
principles below will ensure ANC 8C remains best
positioned to serve a community whose economic
prosperity, educational advancement, public health
and safety are inextricably linked to the ANC’s ability
to make sound recommendations and to execute
strategically developed plans. Our community is
resilient, extremely competent, and rich with
opportunities. As I assume the chairmanship of the
commission, my main focus will be to provide the
residents within this community the best opportunity
to succeed. This can best be achieved through the
establishment of guiding principles, complimented by
the commission's core values; Commitment to
Excellence, Responsibility and Integrity.
These guiding principles frame my direction and will
support the Mayor, the Council of the District of
Columbia and the Office of the Attorney General and
ultimately the residents of the District of Columbia.
Transparency
We will be open and honest about the work of the commission.
Collective Work
We will include residents in commission decisions and execution of commission projects.
Results
We will produce tangible outcomes of commission initiatives
Political Education
We will keep residents informed and provide the space to make informed decisions

Our ANC is strong, and that is a testament to you. Thank you for the dedication, hard work,
and sacrifice you and your families make daily to successfully improve our community. I am
incredibly proud of this great organization and humbly honored to serve alongside you as we
build on past success and lead our Commission into the future.
Salim K.T. Adofo

Salim K.T. Adofo
Chairperson
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Transparency
My Administration is dedicated to establishing a high level openness in Government. This
is the core of how residents will be able to hold the commission accountable. As
commissioners, we have a duty to make available all meeting minutes, expenditures,
budgets, bylaws, recommendations and resolutions. The commission exists to serve the
people. Information on how officials conduct the public business and spend taxpayers’
money must be readily available and easily understood. This transparency allows for just
governance and builds trust.
To facilitate this level of transparency, the commission will develop a website, newsletter,
and social media assets. The commission will make available through these mediums a
schedule of public meetings, committee meetings, minutes of past meetings, past and
present meeting agendas, the commission's budget and monthly financial reports.
Additionally residents will be able to visit the ANC office to observe all of the above
documents as well.
Taking these measures minimizes potential corruption and establishes a foundation of
organizational responsibility.
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Commission matters will be participatory. Public engagement enhances the
commission effectiveness and improves the quality of its decisions. Our residents are
highly capable and competent. The commission will benefit from having access to
the skills of the residents. The commission will increase opportunities for residents to
participate in policy making by establishing committees, conducting online surveys,
and other creative outreach methods to seek input from residents.
The commission efforts will be collaborative. There is no way for the commission to
service over 14,000 residents alone. Through “People's Assemblies” the commission
will enlist the assistance of non profit organizations, business and other government
agencies to meet the needs of residents.

Collective Work
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Results Based
A results based approach to leadership will drive the use of commission resources towards
achieving clearly defined and demonstrable outcomes. By implementing this technique it
will become easier for the commission and residents to track the strengths, as well as the
areas of improvement of the commission. Ultimately, delivering a more efficient and
effective use of commission time and assets.
We will achieve this by collectively planning in conjunction with the residents, with end
result in mind. We will produce quarterly reports on all commission work, to include
service requests that are initiated and their status.
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We will work to keep residents better informed. We will work to educate the residents on the
role of the Commission, other government agencies and what they are responsible for. As we
increase the knowledge of our residents, we increase their ability to make informed decisions
about the community.
Opportunities to increase one's political education will be facilitated through the engagement of
policy makers and agency leaders. We will employ block by block organizing and increased
outreach to provide residents with advanced information as much as possible. Allowing them to
have enough time to critically analyze each issue.

Political Education

Advisory Neighborhood Commission 8C
Core Values
Commitment to Excellence
The daily mission of the commission is to improve the quality of life of our residents
and stakeholders. We display the highest degree of professionalism, quality, and
competence in all that we do.

Responsibility
Fulfilling our duties and obligations to the residents.

Integrity
We exhibit uncompromising ethical conduct and moral behavior in all of our
commission actions. We are loyal and accountable to the public.

